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Exercise 3 

Exercise 3

• Yesterday we asked to prepare

- Long term vision of national system structure
(translated in organigramme)

- Short term outputs (2 years) required and
associated barriers/challenges
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National Coordination Body 

Climate Change Council

Single Entity

Ministry Of 
Environment

Inventory Agency

KEPA

Data Providers

Statistical Agency

Ministry of Agriculture

Ministry of Economical 
Development

Cadastral Agency

Forestry Agency

Ministry of Trade

Customs

Reporting to EEA

Air and Climate 
sector

UNFCC  Reporting

Design Management 
Structure

OUTPUT/Milestone Why? Any barriers

Legal basis - Ensure human, financial 

and institutional 

arrangements

Time constrain

Political decision

Lack of international 

obligation

Collect sectoral experts Technical implementation 

of the obligation

Access to experts

Establish QMS Improve the quality of 

inventory

Lack of 

knowledge/experience

Establish the base year To ensure the 

completeness

Lack of historical data

Short time objectives
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THEN Wider Objective To ensure compliance with the MMR 
establish through a fully functioning national system (5 
– 10 years)

IF
THEN Immediate Objective: Essential building blocks in place

to allow recurring reporting on GHGs, PAMs, 
Adaptation actions, NS, etc. (2 years

IF
THEN Result: legal, institutional framework conditions

established and associated outputs/indicators of 
achievement: (Yesterday)

IF Activities over the next year: This exercise

Exercise 3

Question 1:
• Revisit already defined outputs. Are you still happy 

with them? Redefine?

Question 2:

• We receive a modest budget for the next 2 years to
deliver outputs

• Which activities I will need to implement implement
(possibly in sequential order) to achieve identified
outputs
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Exercise 3

Example:

• Step 1: Legal and institutional analysis

• Step 2: Define options for National system

• Step 3: Select most appropiate option

• Step 4: Legal work

• Step 5: MoUs


