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According to Art. 7. Regula}tjon on the Monitoring of Greenhouse Gas
Emissions, Policies nad Mitigation measures in the Republic of Croatia
(Official Gazette, No. 87/2012)

Croatian Agency for the Environment and Nature (CAEN)
is responsible for:

* Organization of the GHG Inventory preparation

» Collection of activity data

» Development of QA/QC Plan

* Implementation activities QA/QC

 Archiving of all documents which used for Inventory planning
+ Selection of Authorized Institution

According to the Air Protection Act, CAEN is responsible to the Reporting to
the European Commission under MMR
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How we start?

We start with QA/QC Plan

* This is main document

* Is made for each Inventory year, (eg. QA/QC Plan
NIR 2016)

* It contense activities, responsibilities, time frame
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TIME FRAME DELIVERIES NIR 2016

TIME FRANE FOR DELIVERIES
According fo MMR 525/13 s { 018

Activities. Responsibility Dec Jan Feb Mar Apr May | June | July Aug Sep Oet Nov. Dec
MININIR 2016, Art. 7.1 MMR 13 Authonsed Instinution
Defrveries to CAEN
MININIR 2016, Art. 7.1. MMR 52513 CAEN
Qac
MININIR 2016 At 71 MMR 525/13 CAEN
Deliveries to MENP
WAINI NIR 2076 Art 71 MRR 525713 e
QA (Approval) Committee for ISC

TN NIR 2076 At 7.1, MR 525713
ies 10 EC CAEN

NIR 2016, Art 73 MMR 52513 o -
Deveries to CAEN Aushorized Instisior

0TGRS [
IR 2016, AL 7.3 MMR 52513
Delrveries to MENP CAEN
TR 2016 ArL 7.3 WMR 525713 WENF
QA (Approval) Committee for ISC
IR 2018, Art_ 7.3 MMR 52513
Defveries to EC CAEN
iR 2076,
At 74 MMRS2513 Authorised Instibution
Deiveries to CAEN and MENP
IR 2016 Art. 74 MMR 52513 CAEN, WENP

3 Comittee for ISC
NIR 2016 Art 74_MWIR 525713 pre
Deiveries to UNFCCC

NIR 2016, Al 8 MMR 525/13

Deliveries 1o GAEN Authorised Institution

gCRZl‘HO At 8 MMR 52513 CAEN
MR 2016, A 8 MR 525713
Defveries to MENP GAEN
NIR 2016, AL B MMR 52513
A, (Approval) MENE
IR 2016, AL 8 MWR e

Deliveries o EC

Fiarmonization and approval of e Rihorsed Instiution

*Annual data cobechon Plan’ (ADCP) for

NIR 2017

Data callecion for IR 2017

According ADCP CAEN .
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Responsibilities (1/2)

How we are organized?
QA/QC NIR coordinator is nominated by Director and is responsible for:

» Coordination of all QA/QC activities of Inventory within the Agency

» Coordination of all QA/QC activities of Inventory with QC coordinator of an
Authorized Institution

» Delivery of Inventory (and other documents) in the Ministry and EU
» Archiving of all documentations on implemented QA/QC activities

+ Participation in the work of the Committe for intersectoral coordination on the
national system for monitoring of GHG emission

» Participation and coordination of all activities within the Agency related to the
review by ERT and EC

» Conduct audits per sector with Sector Experts at the Authorized Institution
« Initiate and participate in projects for Inventory improvement
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Responsibilities (212)

Sector Experts are nominated in accordance with the thematic areas (Energy,
IP and PU, AFOLU,LULUCF, Waste,)

They are responsible for:
«All activities from own sector (collecting data, QC activities)
*Participation in activities related to the review by ERT and EC

*Participations in audits per sector with QA/QC coordinator at the Authorized
Institution

*Participation in the work of the Committe for intersectoral coordination on the
national system for monitoring of GHG emission

eInitiation and participate in projects for Inventory improvement from own sector

They are responsible to QA/QC NIR coordinator
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Activities Data Collection (1/3)

Croatian Agency for the Environment and Nature (CAEN) is responsible for data collection
Main document for data collection is Annual data Collection Plan (ADCP)

Annual data Collection Plan (ADCP)

+Is made for each sector

*It contense source categories, activity, activity data, data source and competent authority
*This plan prepared by the Authorized Institution in collaboration with Agency and Ministry
*Published on the official website of the Ministry and Agency

*Art. 77 of the Air Protection Act regulates timeliness and comﬁleteness of requirements that
the state administration bodies and other public bodies which collect and/or _hold data on
activities according to sectors, in which greenhouse gas emissions are emitted or removed,
and which data are required for producing this report should deliver such data to the Agency.
The data should be delivered yearly free 'of charge, taking In consider deadlines prescnlgea éy
this Act and the scope and format published by the Ministry on its website (ADCP) .
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Data Collection (2/3)
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Data Collection (3/3)
| INPUT DOCUMENTS _ RESPONSIBILITIES
—
l ADCP | ] QAIQCPLAN ‘| Lot SECTOR EXPERTS
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Working platform (1/4)
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Working platform (214)
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Deimentaci 3102013, 1086 AzoHgmakc
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Working platform (3/4)
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Working platform (414)
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Archiving Procedures

(1/2)

INVENTORY DATA RECORD SHEET (IDRS) is document
which were used in purpose archiving all Inventory

data.

eactivity data,

edata source,

eemission factors,
*methodology,

data archivation

*data gaps,

esuggestion for the future

eresponponsibility
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Archiving Procedures
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Inventory Improvement (112)

* Inventory development is never-ending process - improving is imperative
+ Improvement plan is a tool for controlling development process and
optimization of resources

IMPROVEMENT
PLAN

ARR = NIR
EU review Project proposal
KS analyses ” ACDP

National System = New plan improvements
Committee

Purpose Inventory
improvement project
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Inventory Improvement (2/2)

CROATIAN Document Number: 78-23-15-66/77
ENVIRONMENT AGENCY

IMPROVEMENT PLAN FOR NIR UNDER UNFCCC

i Status of
Sector or Name of Source, Prlormz] Note:
No of imp! lotes
CRF code ing | tion
(1) Improve the seaur]spzcm;‘erouUne
QC procedures, especially at the stage
e | SRR | e: e e clcttion "
5. | Qa/Qc i iaton ragraph’ | Sheet to the CRF tables High Ekonerg 2015 | Inprogres
e (2) Updates a list of sector-specific
x improvements and implement the
on schedule
FCCC/ARR/ | Strengthen QA/QC procedures to avoid Development of
Solid waste | 2013/HRV | errors and provide more detailed High | CEA-Waste [ NIR In progres | Procedures for waste
S | vac disposal agrapl on specific QA/QC 190 | Department | 2015 sector and Inclouding in
75 activities QA/QC Plan NIR2015

Project for estimation

Investigate the discrepancies between HoatTeatisport
Interna-tional | Intermetional | FECCHRRR/ | CRE table 1.C and IEA data (related to a2
7. | bunker fuels | AL paragraph | the fact that a larger part of jet High Ekonerg 2015 | INProgress | piived by analysis
CRF 1.C. s BN kerosene consumption is reported as iy

international aviation in the CRF table)
(1) Apply country-specific factors to

3.2.2./partial

Statio-nary
estimate emissions for the main fuel
o I T A R e
2 ountry- v country-spec
8. | and gaseous | speciic factors | paragraph | available, include the implementation thah Ch?:::llfmx 2017 | Notstarted | oo /schedules after
e 29 timeline for the plan to apply country NIR 2015
CRF 1.A.2. specific factors to estimate emissions
| o for the main fuel types
(1) Take steps towards reporting
: FCCC/ARR/ | emissions from venting and flaring .
Oil and natural CEA Request for new Project
2013/HRV, | separately 2 NIR
9. |cRF1B2.c. | gas, venti ; Medium | Climate Not started | frame/schedules after
Snd flaring | Baragraph’ | (2) Estimate CH4 emissions fror Change unit | 2047 NIR 2015

32,33 transmission and distribution using a
higher-tier method
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Plan for future
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Thank you!

Contact:
Tatjana.obucina@azo.hr
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